


The PSNA Star Leadership Institute, in joint providership with Drexel University College of 
Nursing and Health Professions, is moving beyond educating healthcare providers through a single 
lens to creating a collaborative learning experience for all licensed members of the healthcare team. 
An expanding evidence base, complex patient care needs, and healthcare mergers and acquisitions 
emphasize the need for a thorough understanding of today’s multifaceted systems and real-life 

problems. Globalization, migration, and health disparities require interdisciplinary and inter-professional 
solutions for improving the accessibility, quality, and cost of our nation’s healthcare.

To improve work process and patient outcomes, future providers must be practice-ready and prepared to work 
in interdisciplinary teams. Knowledge sharing across disciplines and care environments will be necessary to 
solve patient and system challenges. The Next Generation will bring diverse disciplines together in a four-day 
interactive educational experience designed to develop inter-professional teams through a curricula focused on 
finance, regulation, team building and negotiation, quality improvement, communication, and healthcare policy.

Begin your leadership journey with the wide-angle 
lens of inter-professional education. 

4-Day Institute Cost
$2,000 • Includes education, overnights, parking, breakfasts, & lunches

Historic Hotel Bethlehem

Dates
Oct. 11, 2017 ............ Day 1 
Oct. 12, 2017 ........... Day 2
Oct. 13, 2017 ........... Day 3
April 13, 2018 .......... Day 4

437 Main St., Bethlehem, PA 18018

              Overnights: October 10, 11, 12 / April 12



Inter-Professional Practice
Kymberlee Montgomery, DNP, CRNP-BC, CNE, FAANP  •  Associate Clinical Professor, Chair of NP Program, Drexel University 
Owen C. Montgomery, MD  •  Associate Professor, Chair, Dept. of Obstetrics and Gynecology, Drexel University
To provide high-quality care in a cost-effective manner, providers must utilize an integrated team approach across their practice. Explore the 
roles, responsibilities, and ethical considerations of the interprofessional team. Discover the secrets to a sustained interprofessional practice.

This activity has been submitted to Pennsylvania State Nurses Association for approval to award contact hours. 
Pennsylvania State Nurses Association is accredited as an approver of continuing education by the 

American Nurses Credentialing Center’s Commission on Accreditation. 

Day 1  •  Oct. 11, 2017

Team Building & Negotiation
Mary Gallagher-Gordon, PhD, MSN, RN, CNE  •  Associate Dean, Technology and Compliance, Associate Clinical Nursing Professor, Drexel University
Cooperative, collaborative, and cohesive teams allow an organization to efficiently meet the needs of the people it serves. This session will equip 
learners with teambuilding and negotiation skills to improve resources and create win-win outcomes.

Crucial Conversations® & Accountability   
Candace Bertotti  •  Senior Master Trainer, VitalSmarts
Learn practical skills for holding others accountable – even when you’re not the boss. Explore ways that speaking up will increase your influ-
ence and effectiveness, as well as yield better results.

Using Innovative Tools for Conversations About Serious Illness and End of Life Issues   
Nick Jehlen  •  Founding Partner, Common Practice
Conversations about values and preferences are key to providing great end of life care. However, these conversations are far too rare. Jehlen, 
lead designer of the games Hello and My Gift of Grace, will share how games can help families, patients, caregivers, and clinicians have 
meaningful conversations while maintaining a safe and supportive environment. 

Dates
Oct. 11, 2017 ............ Day 1 
Oct. 12, 2017 ........... Day 2
Oct. 13, 2017 ........... Day 3
April 13, 2018 .......... Day 4



Day 2  •  Oct. 12, 2017
Employment Law   
Mary Cate Gordon  •  Associate, Ballard Spahr LLC
This session will focus on employment law training for the healthcare manager. Learn legal tips and identify pitfalls in hiring, discipline, perfor-
mance reviews, employee handbooks, and employee termination.

Health Economics
Paul Harrington, PhD  •  Director, Center for Labor Markets and Policy, Drexel University
This session will focus on expectations of future healthcare spending, healthcare delivery system adjustments, and pressures to limit spending 
growth. Examine how Massachusetts, which implemented cost containment strategies with legislative action, has responded to these challenges.
 

Healthcare Financial Management
Michael Pfeiffer  •  CFO, American Nurses Association
Learners will establish financial policies and practices to prevent error, fraud, and abuse. Using financial statements, this session will identify 
budget variances and determine actions to maintain your organization’s economic health.

Managing Information Technology   
Alix Goss  •  Healthcare Executive, Dept. of Health & Human Services’ National Committee on Vital and Health Statistics
Success is influenced by effective management of information and technology. The role of governance in setting and achieving an organiza-
tion’s strategy is dependent on informed knowledge to guide planning and collaborative engagement. This session will discuss the evolving role 
and interrelatedness of information and technology in fueling healthcare leadership and information governance.

Measuring Healthcare Quality and Patient Safety   
Aislynn Moyer, DNP, MSN, RN  •  Director of Nursing, Penn State Health Milton S. Hershey Medical Center
Quality measures in healthcare are defined by the value delivered across the care continuum to defined populations of patients. Healthcare 
leaders must understand quality from a population health perspective, including skills in systemwide collaboration, robust population manage-
ment, and patient engagement at the point of service.



Apply to the 
4-day Institute

• Access the application at www.psna.org/star.
• Application includes: recommendations, leadership experience, and essays. 
• Submit via mail to 3605 Vartan Way, Suite 204, Harrisburg, PA  17110 OR email 

to Suzanne Wurster at swurster@psna.org.

Day 3  •  Oct. 13, 2017
Healthcare Policy
Sr. Rosemary Donley,  PhD, APRN, FAAN  •  Professor, Jacques Laval Chair for Social Justice, Duquesne University
Healthcare providers and students are at the bedsides, in clinics, and in the community. Examine how providers can use their expertise in 
healthcare delivery to improve political advocacy.

Day 4  •  April 13, 2018

Regulation   
Jeff Coleman  •  Founder and Principal, Churchill Strategies
Former Pennsylvania State Representative, Coleman will offer a practical insider’s view of the way state and federal government regulation 
can aid or compromise healthcare for patients and their caregivers.

Meyers-Briggs Results: Understanding Your Temperament to Better Relationships & Leadership
Dennis Mellott  •  Director, Team Builders Training Services LLC
How we lead and work in teams depends on temperament. Gaining insight into your unique temperament is a prerequisite for being able to 
value and understand differences in others. Participants will discover their temperament type and engage in discussion around this topic.

Health Impact Project Presentations

by 6/30/17



Pennsylvania State Nurses Association
3605 Vartan Way, Suite 204
Harrisburg, PA  17110
www.psna.org

Application Deadline: June 30, 2017

Awards at least 13.0 CNE

Learn about our speakers at www.psna.org/star


